Labor Shortage and its relation to Retention.
“As retention becomes more crucial in the talent wars, HR will need to earmark greater resources to continuing education through training, schooling and knowledge transfer.”    
Many employers are aware of the fact that the labor market is changing, but are unaware of the actual implications of those changes. The buzz about the upcoming labor shortage, once thought to refer to the number of employees, actually refers to the number of skilled employees. Robert J. Grossman in the article, The Truth About the Coming Labor Shortage, states that “while the total number of applicants will exceed the total number of available jobs, the number of top-layer, skilled employees will shrink, spurring greater competition for these most qualified workers- and even for the less skilled individuals below them.”  In order for the employer to stay ahead of this trend, it is advised to stay current with the literature, invest in training and build your brand so as to become an employer of choice. 
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