COMPANY OVERVIEW

“The greatest impact on the cost of doing business in the past 10 years has been employee turnover.”
Chason Hecht, President of Retensa

Retensa is the leader and innovator of Employee Retention Strategies, integrating science (our
Emergent Life-Cycle™) and web-based technology with a company’s corporate culture to create
real-world talent management solutions. Retensa helps organizations reduce employee turnover
and retain top talent to increase the company’s and the employee’s’ Return on Investment.

Retensa was founded under the principle that the employee-firm relationship has changed and
the old models of talent management no longer work. Due to social and economic changes,
today’s workforce has different needs, wants, and expectations than just a few years ago.
Whether we like or not, this new breed - the Emergent Workforce - crosses all ages, races,
genders, and geographies, and has changed how you attract, motivate, and retain top talent.

The Vision
To create workplaces where every employee
is engaged by what they do, and inspired by who they work for.
We lead with our enthusiasm, diligence, understanding, and innovation.

For all employees, we provide confidence, respect, and dedication to continuously improve.

Press and Industry Recognition

Retensa is a thought leader and industry expert in Employee Retention and workforce
technology. As the first “Retention Think Tank”, organizations that request Retensa’s
expertise include:

ABC News e Maryland Workforce Development
Agency

e NBC News

e Accounting Today Magazine

e American Society of Training and Development

New York Enterprise Report
e Associated Press - Radio * P P

NY1 Television
e  BusinessWeek *

- . e Pharmaceutical Executive Magazine
e Crain’s Business

Sync M i
e Forbes . ync Magazine

e  Utility Contractor Magazine
e  Georgetown University y 8

e HR Magazine e  Ziff-Davis Television

e Int’l Society of Performance Improvement (ISPI)

For More Information Please Contact:

212.545.1280 @ RETENSA

www.retensa.com
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FREQUENTLY ASKED QUESTIONS

What services or products does Retensa provide (other than Retaining Top Talent)?

Talent Management Services Online Workforce Technology
Retention Scorecard™ Employee Metrics/ROI Analysis
Benchmark HR (HR Metrics) Benchmark HR (HR Metrics)
Job Rotation Programs Online 360 Assessment
Executive Coaching Online Exit Interviews
Management Training Online Employee Surveys
Mentoring and Motivation Programs

Mergers & Acquisitions Transition

Organizational Analysis/Forecasting

Performance Management

What industries does Retensa serve?

¢ High growth industries such as Technology, Telecommunications, Biotechnology, and Pharmaceuticals
o Established Financial Services, Retail, Consulting, Entertainment, and Government organizations

As a business executive, how can Retensa help me?

Improve employee-manager communication
Establish key performance metrics

Improve morale

Expand the use of effective new technology
Engage and motivate my people

e Prioritize workforce challenges
¢ |dentify hidden organizational costs

e Leverage industry Best Practices

e Attract and retain higher quality employees
e Accelerate new hire’s Ramp to Productivity

What are the benefits to my organization?

Increased attractiveness and retention of top talent without internal salary inflation
Increased Return on Investment (ROI) of each employee

Seamless Attraction, Hiring, Motivation, Development, and Management Processes
Reduced short-term hiring and training costs

Reduced long-term Total Cost of Management (TCM)

Distinction as an Employer of Choice

What are the benefits to our Employees?

Enhanced personal and professional growth

Increased value in, and understanding of, corporate programs and opportunities

Increased innovation to address key company issues

Increased confidence in the company’s commitment to their career and long-term success
Improved work environment and quality of life

Improved inclusiveness and opportunity to excel within the organization
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Retensa is an employee-owned Employee Retention Services firm founded in 1999 and
headquartered in New York City. Hundreds of thousands of employees across four continents
have received the benefits of Retensa’s analysis, guidance, and solutions. Our Executive Team:

Chason Hecht is the founder and president of Retensa. Before founding Retensa, Mr. Hecht led
IT strategy and integration projects for Keane, Inc., a global e-business consulting firm for the
Fortune 500. Mr. Hecht helped leading companies in finance, technology, and entertainment in
the US and Europe, delivering over $40 million in information systems. In 1997 he co-founded
privatesource.com, a web-based retailer, where he led Site Design, Architecture, and Business
Development. Prior to this venture, Mr. Hecht served as vice president of operations for an
international manufacturing firm, where he restructured the Human Resources function to
incorporate Enterprise Resource Planning (ERP) systems, diversify employee programs, and
improve organizational effectiveness.

Above all, this career path showed Mr. Hecht the importance of integrating technology and
workforce management, and led to the creation of Retensa. Mr. Hecht graduated Summa cum
Laude from George Mason University, where he earned a B.S. in Management Information
Systems, a B.A. in Political Science, and a Minor in Global Business Systems. He serves on the
Board of Directors of MetroSET, a Learning and Development Trade Association and is an
enthusiastic supporter and member of the Big Brother/Big Sister organization.

Carol Ann Caccioppoli is an Organizational Training and Development professional with over 20
years of experience in both business and academics. Under her leadership as Vice President and
Manager at Prudential Securities and KPMG, her teams provided product, customer service, and
leadership development skills training for the entire nationally and internationally based
operations group. Carol Ann has worked with senior management, line managers, and
administrative personnel. She was instrumental in designing and establishing an acclaimed
mentor program for all new employees. She designed and implemented leadership training for
all managers and supervisors. Additionally, she designed, coordinated, and implemented off-
site conferences for thousands of managers and supervisors.

In her role as training manager she positively impacted the Employee Opinion Tracking in the
areas of training and morale; managed the development of Product and Customer Service
training; designed and delivered “train-the-trainer” programs to develop the Training
Department and supervisors/managers with on-the-job training that improved productivity.
Carol Ann has also coached executives, management, and staff in Leadership, Management
Skills, Diversity, Motivating across Generations and Powerful Communication. Additionally,
Carol Ann has served as adjunct faculty at Fairleigh Dickinson University, Hofstra University, and
currently teaches the GOAL MBA program at Adelphi University.

Retensa’s Management Team and Advisors can be found at www.retensa.com.
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