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Brand Management is valuable in the labor market too. 
 
New York, NY, April 2003 – Corporations will spend billions of dollars 
marketing their products and services.  The cost per client acquisition can 
be as low as $20 to $50.  However, there is an audience that may be 
ignored: employees, with a cost per hire that may range from $20,000 to 
$50,000.  One way many firms are beginning to approach their retention 
strategy is to view employees as internal clients.  In their research article, 
“Using a Marketing Approach to Improve Internal Communications,” 
Spitzer and Swidler explain that firms, who communicate messages with 
clear intent and relevance to performance and organizational goals, have 
employees who interpret and respond appropriately. 
 
Just as an organization promotes its products’ quality and distinctiveness, 
its leaders should market the organization to their employees as 
consumers who are shopping around for the best job, to create employer brand loyalty. Are you aware
how your employer brand is perceived among your workforce? And in the labor market? 
 
Integrating Internal Marketing Techniques Build Employee Loyalty 
 
Incorporating internal marketing is important because like consumers, your employees are predisposed
respond to messages that are relevant to them.  Also, due to current events, they are getting flooded fr
external media about the misdeeds of corporate management.  Without input from above, they will com
their own potentially misinformed conclusions. 
 
Gathering information about employees’ attitudes, behaviors, and work styles (i.e., using diagnostics) he
to identify what communications have the greatest impact.  The different members of your workforce h
different emotions, attitudes, and levels of trust within the organization.  Therefore, not only provid
communication, but tailoring the message to diverse groups is vital to influence talented employees
engage and accept the organization’s objectives.  Leadership can use many channels to communicate h
employees contribute to the firm, via intranet, Internet, announcements, postings, awards, formal, 
informal acknowledgments.  The key is to broadcast these acknowledgements throughout the company
within a work-team.  Cultivating messages and relationships for employees are pivotal steps in encourag
employee loyalty and buy-in of the organization’s goals.   
 
Understanding your People is what Our People Do. 
Retensa is the leader and innovator of Employee Retention Strategies.  They combine experience and web-ba
technology to develop, motivate, and retain a company’s best employees.  Retensa customizes solutions to h
organizations achieve significant cost-savings and performance improvements. 
 
Through the creation of a “Retention Environment,” Retensa provides additional expertise 
in Leadership Development, Human Capital ROI, HR Metrics, Employee Surveys, Exit 
Interviews, and Mentoring, with a cutting-edge focus on workforce technology.  Retensa 
can be reached at 212.545.1280 or visit www.retensa.com for more information about the 
solutions you can receive 
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